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 Board Chairman s Letter 

The mission of Cardinal Services                                                         
is to assist and advocate for people with disabilities or challenges  

to live lives full of dignity, growth, and opportunity. 

Sincerely, 

 

 

 

Nick Deeter, Board Chair 

2016 saw a transition from longtime employee and CEO, Jane Wear to another longtime 
employee and executive, Randy Hall, who now fills the CEO position. The transition has 
been seamless to employees and the people we serve. I have had the privilege of being 
involved in the entire process and am confident in the future of Cardinal Services. It 
takes a cohesive team with strong leadership to carry out the magnitude of Cardinalôs 
mission.  

The theme of this report, Explore. Dream. Discover. means something different to each 
of us. However, until you get involved as a volunteer, staff member, board member or 
donor, you donôt experience the feelings that accompany these words.  

We deal with individuals who struggle to do things most of us take for granted. I have      
witnessed this personally with my middle son whom I adopted as an infant from Russia 
at 7 months of age. He weighed just 10 lbs. Like many of you, I have never been hungry 
for an extended period of time. When I think about the children Cardinal helps to feed 
through WIC, I think of my son. When he began to grow into a child, he had numerous 
physical and developmental issues. All he knew was that he wanted to be like other kids. 
Cardinalôs Head Start program helped him achieve this Dream.  

Now heôs 18 years old and has become an Explorer with Cardinalôs help. He has a job 
coach who is helping him Discover his career and fulfill his goal of living independently. 
These may seem like little things, but they are huge for the people we serve.  

I encourage you to ask how you can help Cardinal and those we serve. We have 100 job 
openings that we are having difficulty filling. We have volunteer opportunities daily. We have an ever increasing funding gap. This is a call to 
action. As Cardinal Servicesô Chairman of the Board, I can assure you that your involvement will be one of the most gratifying things you will 
ever do. As the people we serve continue to Explore, Dream and Discover, so should you.                                                     

2016 Board of Directors 

Seated: Amy Hobbs, Peggy Michel, Anita Kishan,   

Penny Brown;  

Standing: Jeff Plank, Jon Goss, Amy Lippe, Nick Deeter 

(Board Chair), Mike Bergen, Jay Rigdon; 

Not pictured: Courtney France, RJ Hall, Vicki Morton, 

Joel Wihebrink, and Bill Winn.  
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A Message from our CEO 

This year has been one of transition and change at Cardinal Services, and as I step into the CEO role I appreciate all the 
more the systems that Jane Wear, my predecessor, developed and implemented to assure that Cardinalôs success was not 
dependent upon a personality. As the transition began over the last year the outcomes for people Cardinal serves never 
wavered. Those outcomes were made possible because Cardinal has systems that do not change even as the names and 
faces do.  

¶ Career Links assisted 66 individuals with a disability to find competitive employment in the community.  

¶ 79% of five-year-olds leaving Head Start and heading to kindergarten this fall tested kindergarten ready, a feat more 
remarkable considering one-quarter of those children required an IEP which indicates a learning delay.  

¶ The WIC program provided 3,000 pregnant women, infants, toddlers and breastfeeding moms with nutrition educa-
tion and food assistance promoting the development of the child and health of the mother.  

¶ RedBird Art Studio became a reality giving adults with disabilities a new service option and an exciting new means to express themselves.  

¶ Ten individuals living in group homes moved into their very own apartment for the first time in their life and have experienced the dignity 
and satisfaction of living in a place they call their own.  

Cardinalôs mission to help people live lives full of dignity, growth and opportunity is as alive and vibrant as ever, and never is it more needed. 
There is little time to sit in the limelight of last yearôs accomplishments. New opportunities and challenges lay before us and the support of 
families, volunteers, donors, civic leaders, religious leaders, the business community and more 
will continue to be critical to Cardinalôs success. Together we will continue building better     
communities for every member of society.         
Thank you for being our partner in this endeavor. 

Sincerely, 

 

 

Randy Hall, CEO 

2016 Administrative Team 

Seated: CCI General Manager, Jay Tate, CEO 

Emeritus, Jane Wear, CEO, Randy Hall;    

Standing: VP of Human Resources Laura  

Campbell, Director of  Development, Vickie   

Lootens, Chief  Financial Officer, Leanne Ford. 

Not pictured: Corporate VP, Matt Boren. 
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¶ 2,960 women and children served. 

¶ 1714 average # served monthly.  

WIC is a nutrition program for new and expectant mothers and 
their small children, providing nutrition counseling and debit 
cards good for specific foods crucial to a childôs strong devel-
opment. This includes fresh fruit and vegetables from local 
farmersô markets.  

This year the state rolled out itôs new electronic benefits card. 
More than two years in the planning, the card replaces checks 
and are significantly more user-friendly for mothers, cashiers, 
and the next person in the checkout line. 

In addition to the new cards, the other major accomplishment 
at WIC this year was the addition of becoming a Milk Bank 
Depot. By the end of July, we had 1,761 ounces of breast milk 
donated at our site since the opening in November.  

The Milk Bank allows lactating mothers to donate their excess 
milk to the Bank, which passes it onto infant ICUs around the 
country. Motherôs milk nourishes sick, premature, and at-risk      
infants whose own mothers are unable to nurse, and helps them 
grow stronger.  In short, the donated milk saves lives.  

WIC  
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¶ 71 people live in homes and apartments, receiving only the staff  support 
they need and desire to participate in community life. 

¶ 70% increase in level of community integration. 

¶ 86% of consumers participated in meaningful community outings. 

¶ 18,000+ hours people spent with family or friends rather than paid staff. 

¶ 99.6% consumer satisfaction 

Liz is an independent young woman with a lot of drive. She lives 
in a house with 3 other women, works at CCI, and is always on 
the go. This year, she decided she would learn to quilt. Attending 
a couple talks on quilting at Loweryôs Sewing Center and the 
public library, Liz ultimately settled into classes at the Kosciusko 
County Senior Center. Once there, she quickly made friends with 
ladies who were happy to share their expertise. 

After making her quilt, Liz brought her leftover fabric to RedBird 
Art Studio where she used it to make pillow cases. A naturally 
creative person, Liz also enjoys painting, photography, and scrap-
booking.  

Liz, who once lived in a group home, is happily involved in her 
community. Sheôs active in Special Olympics, playing corn-hole, 
bocce ball, and bowling. She enjoys the concerts in the park, 
shopping, and having her nails done. 

Just a note:  If you havenôt already guessed, Liz would make a 
great friend if you are looking to get involved! 

Community Living 
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